live & interactive ~
Webinar GBCz

GBEz

MATHOSIAN

Workshop

)
face ‘,_) face

Managing People Effectively — Level 2

Delivered as: A one day face to face workshop, or a tutor-led live webinar. Interactive and participative,
you will learn from your trainer and group interaction, discussion and opportunities to practise new techniques.
Runs as a public open course and can be brought to you in-house tailored to your management team

Suitable for: Anyone who has done our MPE, Level 1 and middle/senior managers, with little or no formal
training or who are looking to update their skills. Add an extra dimension to your own performance and that of
your team and incorporate leadership into your management style.

Objectives: By the end of the programme you will have the knowledge and confidence to:

Understand the responsibilities and exhibit the characteristics of a high performing Manager
Focus on your successes, higher level skills and personal and professional strengths
Implement effective use of management techniques to achieve great results

Recognise your leadership style and understand where each of your team fits the Situational Leadership model
Create a framework for more constructive performance reviews

Identify your coaching style to improve staff motivation and engagement

e Appreciate the importance of agreeing performance expectations
o Handle difficult behaviour more effectively through honest appraisal of the situation

Programme:

Introduction & Workshop Objectives
e Establishing what you want to achieve
e Recognising and building on your success

The Successful Manager

o Key management responsibilities using the
John Adair model

e Behavioural characteristics of a truly great
manager

Situational Leadership

e Leadership styles — situational leadership

o Recognise the key stages —
directing/training/coaching/delegation

o Developing an effective leadership style to suit
your team members

Coaching and Motivation Skills

e The essence of coaching to improve
performance and engagement

e Coaching individuals to reach their best
performance

e Practising your coaching skills and
motivational conversation techniques

e Considering the ways to motivate the
individuals in your team

Performance Management — Running

Effective Appraisals and Reviews

e What is performance management?

e Clarifying performance expectations

e Performance review and constructive
performance conversations

e Preparing for a review with an eye to making
change happen

e Dealing with difficult behaviour and conflict

e Setting effective objectives using SMART and
measuring results

The way forward

e Summary of key points

e Taking ideas back to the workplace and putting
them into action

Follow on for further development:
Mentoring Skills
Conflict & Difficult Situations

CPD Certified CPD

6 Learning Hours ~ CERTIFIED
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For more information or to book please call 020 7256 6668 or email enquiries@gbclearning.co.uk
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